To:  Island Village Owners						October 20, 2016
From: Ron Zylich – for the Board of Directors
Subject:  Island Village 2017 proposed Budget
Your Board has felt a need to clarify certain aspects of the proposed 2017 Operations and Reserve  portions of the budget.  There will be an increase of the monthly assessment primarily due to the increased insurance cost as a result of the recently completed reappraisal of our property.  The good news is that our appraised valuation has increased from a 2014 appraisal of $7,961,227 to a present appraised value of $10,382,749.  The bad news is that to reduce the potential for a coinsurance penalty in the event of a huge loss – say another hurricane – the cost of insurance to cover the increased valuation of our property has increased by $16,000 to $108,000 for 2017.  This alone accounts for a $27. Increase in the monthly unit assessment.
There are 2 parts to our Budget; reserve and operations.  The reserve side of the budget is required by statute and sets aside monies for long term, one time replacements for roofs, painting, pools, paving and tennis courts.  The proposed monthly unit assessment for reserves is $74 which is a $10 increase over 2016.  Our total reserves at the end of 2016 will be $272,300.  Future expected costs will be roofs for quads in about 2 years and painting the complex in aprox 3 years.
The operations portion of the budget is for monthly ongoing expenses and is proposed to be $476 per month per unit, an increase of $28.  As discussed above the major driver for this increase is insurance which accounts for $188 or 39% of the monthly ops assessment.  The utilities such as electric, cable, water etc, account for 23% of the ops budget; Lawn, irrigation, and tree maintenance account for 19% of the ops budget; property maintenance accounts for 7% of the ops budget and management fees account for 5% of the ops budget.  The remaining 7% consists of misc items such as pool cleaning, tax return prep, background checks on new leasees and owners, outside contractor plumbing and electric repairs etc.  As can be seen there is very little flexibility in the ops side of the budget.  Where possible, we have also asked other vendors/companies for proposals  to compare existing costs and have found our present ones to be competitive.   
We hope this clarifies any concerns or questions you may have on the proposed 2017 budget.

Respectfully yours…Ron Zylich…for the IV Board of Directors 
